
KEY ACTION 1 
 
The Actions supported under this Key Action are expected to bring positive and long-lasting              
effects on the participants and participating organisations involved, as well as on the policy              
systems in which such activities are framed. 
 
As regards students, trainees, apprentices, young people and volunteers, the mobility activities            
supported under this Key Action are meant to produce the following outcomes: 

● improved learning performance; 
● enhanced employability and improved career prospects; 
● increased sense of initiative and entrepreneurship; 
● increased self-empowerment and self-esteem; 
● improved foreign language competences; 
● enhanced intercultural awareness; 
● more active participation in society; 
● better awareness of the European project and the EU values; 
● increased motivation for taking part in future (formal/non-formal) education or training           

after the mobility period abroad. 
 
As regards staff, youth workers and professionals involved in education, training and youth, the              
mobility activities are expected to produce the following outcomes: 

● improved competences, linked to their professional profiles (teaching, training, youth          
work, etc.); 

● broader understanding of practices, policies and systems in education, training or youth            
across countries; 

● increased capacity to trigger changes in terms of modernisation and international           
opening within their educational organisations; 

● greater understanding of interconnections between formal and non-formal education,         
vocational training and the labour market respectively; 

● better quality of their work and activities in favour of students, trainees, apprentices,             
pupils, adult learners, young people and volunteers; 

● greater understanding and responsiveness to social, linguistic and cultural diversity; 
● increased ability to address the needs of the disadvantaged; 
● increased support for and promotion of mobility activities for learners; 
● increased opportunities for professional and career development; 
● improved foreign language competences; 
● increased motivation and satisfaction in their daily work. 

 
Activities supported under this Action are also expected to produce the following outcomes on              
participating organisations: 

● increased capacity to operate at EU/international level: improved management skills and           
internationalisation strategies; reinforced cooperation with partners from other countries;         
increased allocation of financial resources (other than EU funds) to organise           
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EU/international projects; increased quality in the preparation, implementation,        
monitoring and follow up of EU/international projects; innovative and improved way of            
operating towards their target groups, by providing for example: more attractive           
programmes for students, trainees, apprentices, young people and volunteers in line with            
their needs and expectations; improved qualifications of teaching and training staff;           
improved processes of recognition and validation of competences gained during learning           
periods abroad; more effective activities for the benefit of local communities, improved            
youth work methods and practices to actively involve young people and/or to address             
disadvantaged groups, etc.; 

● more modern, dynamic, committed and professional environment inside the         
organisation: ready to integrate good practices and new methods into daily activities;            
open to synergies with organisations active in different social, educational and           
employment fields; planning strategically the professional development of their staff in           
relation to individual needs and organisational objectives; if relevant, capable of           
attracting excellent students and academic staff from all over the world. 

 
In the long run, the combined effect of the several thousands of projects supported under this                
Key Action is expected to have an impact on the systems of education, training and youth in the                  
participating countries, thus stimulating policy reforms and attracting new resources for mobility            
opportunities in Europe and beyond. 
 
MOBILITY PROJECTS IN THE FIELD OF EDUCATION, TRAINING AND YOUTH 
 
Education, training and youth activities play a key role in providing people of all ages with the                 
necessary means to participate actively in the labour market and in society at large. Projects               
under this Action promote transnational mobility activities targeting learners (students, trainees,           
apprentices, young people and volunteers), and staff (professors, teachers, trainers, youth           
workers, and people working in organisations active in the education, training and youth fields)              
and aiming to: 

● support learners in the acquisition of learning outcomes (knowledge, skills and           
competences) with a view to improving their personal development, their involvement as            
considerate and active citizens in society and their employability in the European labour             
market and beyond; 

● support the professional development of those who work in education, training and youth             
with a view to innovating and improving the quality of teaching, training and youth work               
across Europe; 

● enhance notably the participants' foreign languages competence; 
● raise participants' awareness and understanding of other cultures and countries, offering           

them the opportunity to build networks of international contacts, to actively participate in             
society and develop a sense of European citizenship and identity; 

● increase the capacities, attractiveness and international dimension of organisations         
active in the education, training and youth fields so that they are able to offer activities                
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and programmes that better respond to the needs of individuals, within and outside             
Europe; 

● reinforce synergies and transitions between formal, non-formal education, vocational         
training, employment and entrepreneurship; 

● ensure a better recognition of competences gained through the learning periods abroad. 
 
This Action also supports international mobility activities from or to Partner Countries in the              
fields of higher education and youth. This action also contributes to cooperation between the EU               
and eligible Partner Countries and reflects the EU external action objectives, priorities and             
principles: 

● enhance the attractiveness of higher education in Europe and support European higher            
education institutions in competing on the higher education market worldwide; 

● support the priorities identified in the Communications “Increasing the impact of EU            
Development Policy: an Agenda for Change”19 and "European Higher Education in the            
World"; 

● support the internationalisation, attractiveness quality, equity of access and         
modernisation of higher education institutions outside Europe in view of promoting the            
development of Partner Countries; 

● promote the development and external policy objectives and principles including national           
ownership, social cohesion, equity, proper geographical balance and diversity. Special          
attention will be given to the least developed countries as well as to disadvantaged              
students from poor socio-economic backgrounds and to students will special needs; 

● promote non-formal learning and cooperation in the field of youth with Partner Countries. 
 
MOBILITY PROJECT FOR YOUNG PEOPLE AND YOUTH WORKERS 
 
In 2018, in the selection of projects, emphasis will be put on: 

● reaching out to marginalised young people, promoting diversity, intercultural and          
inter-religious dialogue, common values of freedom, tolerance and respect of human           
rights as well as on projects enhancing media literacy, critical thinking and sense of              
initiative of young people as well as  

● equipping youth workers with competences and methods needed for transferring the           
common fundamental values of our society particularly to the hard to reach young             
people and preventing violent radicalisation of young people as well. 

 
In this regard, taking into account the critical context in Europe - and considering the fact that                 
youth work, non-formal learning activities and volunteering can significantly contribute to           
address the needs of refugees, asylum seekers and migrants and/or increase awareness about             
this issue within local communities – particular attention will also be given to support youth               
mobility projects involving or focussing on the refugees/asylum seekers and migrants. 
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The Actions supported by the Erasmus+ Programme in the field of youth provide many              
opportunities for young people to acquire competences and grow as individuals, through            
non-formal and informal learning. 
 
Non-formal learning refers to the learning which takes place outside formal educational            
curriculum. It has a participative and learner-centred approach; it is carried out by learners on a                
voluntary basis and therefore is closely linked to young people's needs, aspirations and             
interests. By providing an additional source and new forms of learning, such activities are also               
important means to improve the attainment in formal education and training as well as to               
address young NEETs (i.e. young people not in employment, education or training) or young              
people with fewer opportunities and combat social exclusion. 
 
Informal learning refers to the learning in daily life activities, in work, with peers, etc. It is mainly                  
learning by doing. In the youth sector, informal learning can take place in youth initiatives, in                
peer group discussions, through voluntary activities and in a variety of other situations. 
 
Non-formal and informal learning enable young people to acquire essential competences that            
contribute to their personal and socio-educational development and foster their active           
participation in society, thereby improving their employment prospects. Learning activities within           
the youth field are meant to have a significantly positive impact on young people as well as on                  
the organisations involved, the communities in which these activities take place, the youth field              
itself and the European economic and societal sectors at large. 
 
A high-quality non-formal and informal learning dimension is a key aspect of all youth projects               
supported under the Erasmus+ Programme. Youth projects funded by the Erasmus+           
Programme must adhere to the following non-formal and informal learning principles: 

● learning in non-formal contexts is intended and voluntary; 
● young people and youth workers are actively participating in the planning, preparation,            

implementation and evaluation of the project; 
● learning activities take place in a diverse range of environments and situations; 
● the activities are carried out with the support of professional facilitators (such as trainers,              

youth workers, experts in the youth field) or volunteers (such as youth leaders, youth              
trainers, etc.); 

● the activities usually document learning in a specific, field-oriented way. 
 
The activities must also be planned in advance and be based on participatory methods that: 

● offer space for interaction of participants, sharing of ideas, avoiding passive listening; 
● allow participants to contribute to the activities with their own knowledge and skills,             

reversing the traditional roles of outside "experts" (a reversal of learning, from extracting             
to empowering); 

● allow participants to undertake their own analyses, including reflections on competences           
acquired during the activity (i.e. their own learning outcomes); 

● ensure that participants have influence over project decisions, not simply involvement. 
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Finally, the activities should have an intercultural/European dimension and: 

● encourage participants to reflect on European topics and to involve them in the             
construction of Europe; 

● offer participants the opportunity to identify common values with persons from different            
countries in spite of their cultural differences; 

● challenge viewpoints that perpetuate inequality, discrimination; 
● promote the respect of cultural diversity and fight against racism or xenophobia. 

 
The selection of volunteers can be carried out by any of the organisations involved in the project                 
(usually this task is carried out by the sending or coordinating organisation). 
The Erasmus+ Volunteering activities are open to all young people, including people with fewer              
opportunities. Volunteers are to be selected in a fair, transparent and objective way, regardless              
of their ethnic group, religion, sexual orientation, political opinion, etc. No previous qualifications,             
educational level, specific experience or language knowledge should be required. A more            
specific profile of the volunteer might be drawn up if justified by the nature of the tasks of the                   
activity or by the project context. 
The selection process should be always in compliance with the principles and quality standards              
of the Erasmus+ Volunteering activities. 
 
 
  

5 



MOBILITY PROJECTS FOR YOUNG PEOPLE AND YOUTH WORKERS: YOUTH         
EXCHANGES AND YOUTH WORKERS MOBILITY 
 
Mobility of young people: Youth Exchanges 
Youth Exchanges allow groups of young people from at least two different countries to meet and                
live together for up to 21 days. During a Youth Exchange, participants, supported by group               
leaders, jointly carry out a work programme (a mix of workshops, exercises, debates, role-plays,              
simulations, outdoor activities, etc.) designed and prepared by them before the Exchange.            
Youth Exchanges allow young people to: develop competences; become aware of socially            
relevant topics/thematic areas; discover new cultures, habits and life-styles, mainly through           
peer-learning; strengthen values like solidarity, democracy, friendship, etc. The learning process           
in Youth Exchanges is triggered by methods of non-formal education. The rather short duration              
makes the involvement of young people with fewer opportunities appropriate; as such a Youth 
Exchange offers an international mobility experience in the safety of a group with the possibility               
of having an adequate number of group leaders to take care of the participants. A Youth                
Exchange can also be a good setting for discussing and learning about inclusion and diversity               
issues. Youth Exchanges are based on a transnational cooperation between two or more             
participating organisations from different countries within and outside the European Union. 
 
Mobility of Youth Workers 
This activity supports the professional development of youth workers, through the           
implementation of activities such as transnational/international seminars, training courses,         
contact-making events, study visits, etc. or job shadowing/observation periods abroad in an            
organisation active in the youth field. All these activities are arranged by the organisations              
participating in the project. The participation of youth workers in such activities contributes to              
capacity building of their organisation and should have a clear impact on youth workers' daily               
work with young people. The learning outcomes should be further disseminated in the youth              
field. 
 
AWARD CRITERIA - Projects will be assessed against the following criteria: 
 
Relevance of the project (maximum 30 points) 
 
The relevance of the proposal to: 
- the objectives of the Action (see section "What are the aims of a mobility project"): 
- the needs and objectives of the participating organisations and of the individual participants. 
 
The extent to which the proposal is suitable of: 
- reaching out to young people with fewer opportunities including refugees, asylum seekers and              
migrants; 
- promoting diversity, intercultural and inter-religious dialogue, common values of freedom,           
tolerance and respect of human rights as well as on projects enhancing media literacy, critical               
thinking and sense of initiative of young people; 
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- equipping youth workers with competences and methods needed for transferring the common             
fundamental values of our society particularly to the hard to reach young people and preventing               
violent radicalisation of young people. 
 
The extent to which the proposal is suitable of: 
- producing high-quality learning outcomes for participants; 
- reinforcing the capacities and international scope of the participating organisations. 
 
The extent to which the proposal involves newcomers to the Action. 
 

Guide for expert evaluators: 
The proposal corresponds to the objectives and the format of the Action, as well as to                
the priorities of the field as described in Part B and Annex I of the Programme Guide. In                  
particular, Youth Exchanges and European Voluntary Service correspond to the          
objectives of learners' mobility, while mobility of youth workers correspond to the            
objectives of the mobility of staff. 
All proposals will be assessed against the following elements: 

● If Youth Exchanges or European Voluntary Service activities are planned in the            
project, the proposal involves as participants young people with fewer          
opportunities, as described in Part A "Equity and Inclusion" of the Programme            
Guide, including refugees, asylum seekers and migrants. 

● The proposal promotes diversity, intercultural and inter-religious dialogue,        
common values of freedom, tolerance and respect of human rights as well as             
aims on enhancing media literacy, critical thinking and sense of initiative of young             
people. 

● If Youth Workers Mobility activities are planned in the project, the proposal            
equips youth workers with competences and methods needed for transferring the           
common fundamental values of our society particularly to the hard to reach            
young people and preventing violent radicalisation of young people 

The learning outcomes for the participants are clearly explained and in line with the              
identified needs of young people or youth workers concerned. The learning outcomes            
are in line with the expected impact of the action on individuals, as described in Part B of                  
the Programme Guide, "Key Action 1: Learning mobility of individuals", section "Which            
actions are supported?" 

 
Quality of the project design and implementation (maximum 40 points) 
 
The clarity, completeness and quality of all the phases of the project proposal (preparation,              
implementation of mobility activities and follow-up); 
The consistency between project objectives and activities proposed; 
The quality of the practical arrangements, management and support modalities; 
The quality of the preparation provided to participants; 
The quality of the non-formal learning participative methods proposed; 
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The extent to which the young people are actively involved at all levels of the project; 
The quality of arrangements for the recognition and validation of participants' learning            
outcomes, as well as the consistent use of European transparency and recognition tools; 
The appropriateness of measures for selecting and/or involving participants in the mobility            
activities; 
In case of activities with Partner Countries neighbouring the EU, the balanced representation of              
organisations from Programme and Partner Countries; 
The quality of cooperation and communication between the participating organisations, as well            
as with other relevant stakeholders. 
 

Guide for expert evaluators: 
The proposal is compliant with the principles and provisions described in the Programme             
Guide, Annex I, section "Mobility project for young people and youth workers". In case of               
European Voluntary Service, the activities are compliant with the principles of the EVS             
Charter. 

● Quality of the preparation phase 
The description of the preparation phase is clear and shows that the participating             
organisations and the participants have agreed on a division of tasks, programme of             
activities, working methods, practical arrangements (venue, transfers, accommodations,        
support material etc.). 
The preparation phase furthermore enhances the participants’ involvement in the          
activities and shows that the participants will be prepared for intercultural encounters            
with other people with different backgrounds, including with special needs or fewer            
opportunities, and cultures. 
In case of inclusion projects, the proposal shows how the participating organisations            
reach out to specific staff or young people with special needs or fewer opportunities, and               
how they will support (where needed) these target groups to participate fully and on              
equal footing with other staff and participants in the preparation phase. 
In case of Youth Exchanges, the proposal shows that the young people have been              
planning the project. The young people have chosen the theme(s) of the planned             
activities, the working methods, and agreed on the profile of the participants. 
In case of European Voluntary Service, the proposal shows that volunteers will receive             
personal, learning/Youthpass process, task-related, linguistic and administrative support.        
The support will be reinforced by a mentor responsible for providing personal and             
learning/Youthpass process support to the volunteer(s) and for helping them to integrate            
into the local community. 
In the preparation phase, the participating organisations have addressed the issue of            
protection and safety of participants. The proposal demonstrates that participating          
organisations have put in place emergency procedures and have settled a common            
"code of behaviour" to help both group leaders/facilitators/trainers/mentors and         
participants, to respect commonly agreed standards of behaviour during the activity. For            
Youth Exchanges, a sufficient number of group leaders will be present in order to enable               
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young people to share their learning experience in a reasonably safe and protected             
environment. 
In the preparation phase, the participating organisations have addressed the issue of            
recognition of participant's learning outcomes. The fact that - beyond making available            
the Youthpass certificate to participants - the participating organisations intend to use            
the Youthpass tool to stimulate participants' reflection on their learning process is            
considered as an element of quality of the project. 

● Quality of the activity programme 
The activity programme is clearly defined, realistic, balanced and linked to the objectives             
of the project. It provides learning opportunities for the participants involved. The            
programme uses a variety of working methods and is adapted to the profile of              
participants in order to ensure the potentially best learning outcomes. 
In case of European Voluntary Service, effective matching between tasks and volunteer            
profiles is targeted. 
Their tasks reflect, as far as possible, their individual abilities, desires and learning             
expectations. The proposal shows that volunteers do not carry out tasks of professional             
staff, in order to avoid job substitution and/or excessive responsibility for the volunteers.             
Routine tasks are also limited to the maximum extent. The tasks of the volunteers              
include contact with the local community. 
In case of inclusion projects involving staff or young people with special needs or fewer               
opportunities, the proposal shows that the participating organisations will support (where           
needed) these target groups to participate fully and on equal footing with other staff and               
participants in the activities. 

● Quality of the follow-up phase 
The proposal shows that participating organisations intend to carry out a final evaluation             
of the activities and of the project. The final evaluation will make it possible to assess                
whether the objectives of the activities/project have been achieved and the expectations            
of the participating organisations and participants have been met. The evaluation will            
also highlight the learning outcomes of individuals and participating organisations          
involved. 
Besides the final evaluation, the proposal shows that participating organisations will           
monitor the implementation of the mobility activities to ensure the smooth running of the              
project and fine-tuning, if necessary. 

● Non-formal learning methods applied 
The project leads to the acquisition/improvement of competences resulting in the           
personal, socio-educational and professional development of all participants and         
participating organisations involved. This will be achieved through non-formal and          
informal learning, in line with the principles described in Annex I to the Programme              
Guide, section "Mobility project for young people and youth workers". 
The project is based on a learning process stimulating creativity, active participation and             
initiative (entrepreneurial spirit) and the methods used are adapted to the target group.             
The proposal shows that such learning process will be planned and analysed throughout             
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the project: participants will be provided with a place for reflection on learning             
experiences and outcomes, also with the support of the Youthpass tool. 
The proposal indicates that participants will play an active role in the implementation of              
the project to the maximum possible extent: participants will be actively involved in the              
preparation and follow-up phases of the project. Participants will be able to explore             
different topics on an equal basis, regardless of their language abilities or other skills.              
Support (where needed) is offered to young people with special needs or fewer             
opportunities, to allow them to participate fully and on equal footing with other             
participants. 
In case of learners with special needs or fewer opportunities, the proposal shows that              
the participating organisations will support these young people to learn from the mobility             
experience and capitalise on it to improve their situation. 
In case of Youth Exchanges and mobility of youth workers, the activity has a clear               
thematic concept, which participants wish to explore together. The chosen theme is            
commonly agreed and reflects the interests and needs of participants. 
Quality of cooperation and communication between the participating organisations, as          
well as with other relevant stakeholders 
The proposal shows that the participating organisations have established and will run a             
cohesive consortium with active involvement of all partners and with common goals to be              
achieved. In this respect, the following factors should be taken into consideration during             
the assessment: 

- the level of networking, cooperation and commitment of each participating          
organisation in the project; 

- the profile and background of participating organisations when the nature or           
target of the activity would necessitate the possession of certain qualifications; 

- a clear and commonly agreed definition of roles and tasks of each participating             
organisation involved in the project; 

- the capacity of the consortium to ensure effective implementation, follow-up and           
dissemination of the results achieved through the project; 

- in case of inclusion projects, the capacity and expertise of the consortium to             
support (where needed) staff or learners with special needs or fewer           
opportunities (e.g. the proposal shows that there is support available at the            
hosting venue and contingency plans for dealing with specific situations and           
specific needs that may arise linked to the inclusion nature of the project) 

 
Impact and dissemination (maximum 30 points) 
 
The quality of measures for evaluating the outcomes of the project. 
The potential impact of the project: 
- on participants and participating organisations during and after the project lifetime; 
- outside the organisations and individuals directly participating in the project, at local, regional,              
national and/or European levels. 
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The appropriateness and quality of measures aimed at disseminating the outcomes of the             
project within and outside the participating organisations. 
 

Guide for expert evaluators: 
 

● Impact 
The impact of the project is not limited to the participants in the activities. When               
appropriate and notably for European Voluntary Service, the proposal shows that           
participating organisations will involve other stakeholders from the local community as           
much as possible in the project activities. 
The project is framed within a longer-term perspective, and planned with a view to              
achieve a multiplier effect and sustainable impact. The proposal shows that the            
participating organisations have identified possible target groups that could act as           
multipliers (young people, youth workers, media, political leaders, representatives of          
local or regional public bodies, opinion leaders, EU decision makers, etc.) in order to              
spread the project objectives and results. In this regard, the proposal shows that             
participating organisations will put in place effective measures to make the project            
learning outcomes visible. 
 

● Visibility of the project/visibility of Erasmus+ 
The proposal shows that participating organisations have reflected together on          
measures aimed at enhancing the visibility of their project and the visibility of the              
Erasmus+ Programme in general. 
- Visibility of the project: 
The proposal shows that participating organisations and participants will "publicise" the           
activities planned by the project as well as its aims and objectives. In order to raise                
awareness of the project they could for example develop information material; do a mail              
shot or SMS mailing; prepare posters, stickers, promotional items; invite journalists to            
observe; issue press releases or write articles for local papers, websites or newsletters;             
create an e-group, a web space, a photo-gallery or blog on the Internet, etc. 
- Visibility of the Programme: 
Whenever appropriate, the proposal shows that participating organisations intend to          
include information about the Programme (for instance, information on the Programme           
Actions, or their objectives and important features, target groups, etc.) in all measures             
undertaken to increase visibility of the project. The proposal could also include            
information sessions or workshops in the programme of the activities or as tasks of the               
EVS volunteers. The proposal could also envisage the participation in events (seminars,            
conferences, debates) organised at different levels (local, regional, national,         
international). 
- Visibility of inclusion opportunities: 
Whenever appropriate, the proposal shows that the participating organisations will          
present international mobility activities as concrete and realistic opportunities also for           
staff and young people with special needs or fewer opportunities. 
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● Dissemination and exploitation of results 
The proposal shows that each participating organisation will put in place measures to             
disseminate and exploit the results of the project, including its learning outcomes for the              
benefit of all actors involved. Dissemination and exploitation measures may have the            
same format as visibility measures indicated in the section above; the main difference is              
that dissemination and exploitation measures focus on a project's results, rather than on 
the planned activities and intended project objectives. Disseminating project results          
could simply mean "spreading the word" about the project among friends, peers or other              
target groups. Other examples of dissemination and exploitation measures are          
organising public events (presentations, conferences, workshops...); creating       
audio-visual products (CD-Rom, DVD...); setting up long-term collaboration with media          
(series of radio/TV/press contributions, interviews, participation in different radio/TV         
programmes...); developing information material (newsletters, brochures, booklets, best        
practice manuals...), etc. 

 
To be considered for funding, proposals must score at least 60 points. Furthermore, they must               
score at least half of the maximum points in each of the categories of award criteria mentioned                 
above (i.e. minimum 15 points for the categories "relevance of the project" and "impact and               
dissemination"; 20 points for the category "quality of the project design and implementation"). 
 
If applicable, it is strongly recommended that young people and youth workers taking part in               
youth mobility projects are in possession of a European Health Insurance Card. 
All participants in a Youth Exchange must be insured against the risks linked to their               
participation in these activities. The Erasmus+ Programme does not define a unique format of              
insurance, nor does it recommend specific insurance companies. 
The Programme leaves it up to participating organisations to seek the most suitable insurance              
policy according to the type of activity carried out and to the insurance formats available at                
national level. Furthermore, it is not necessary to stipulate a project-specific insurance, if the              
participants are already covered by insurance policies previously stipulated by themselves or            
the participating organisations. In any circumstances, the following areas must be covered: third             
party liability for youth leaders (including, wherever appropriate, professional indemnity or           
insurance for responsibility); accident and serious illness (including permanent or temporary           
incapacity); death (including repatriation in case of activities carried out abroad); wherever            
relevant, medical assistance, including after care and special insurance for particular           
circumstances such as outdoor activities. 
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MOBILITY PROJECTS FOR YOUNG PEOPLE: VOLUNTEERING PROJECTS (EX EVS) 
 
Volunteering activities allow young people aged 17-30 to express their personal commitment            
through unpaid and full-time voluntary service in another country within or outside the European              
Union. Young volunteers are given the opportunity to contribute to the daily work of              
organisations dealing with youth information and policies, young people's personal and           
socio-educational development, civic engagement, social care, inclusion of disadvantaged,         
environment, non-formal educa- tion programmes, ICTs and media literacy, culture and           
creativity, development cooperation, etc. Volunteers can do their voluntary service either           
individually or in group. 
The participation in a volunteering activity must be free of charge for volunteers, with the               
exception of a possible contribution for travel costs (if the Erasmus+ grant does not fully cover                
these costs) and additional expenses not linked to the implementation of the activity. The              
essential costs for volunteers' participation in the activity are covered by the Erasmus+ grant or               
through other means afforded by the participating organisations. Young people with fewer            
opportunities can receive additional support to enable their participation. 
 
Individual Volunteering activities 
Individual volunteering activities are carried out for a period of 2 months to up to 12 months.                 
Young people with fewer opportunities can volunteer abroad for a shorter duration starting from              
2 weeks. 
Besides the support provided to the volunteers by the participating organisations, the National             
Agencies or regional SALTOs organise a Training and Evaluation Cycle53 to be attended by              
each volunteer and consisting of: a) an on-arrival training for services lasting 2 months and               
longer; b) a mid-term evaluation, for voluntary services lasting 6 months and longer. On-arrival              
trainings for activities lasting less than 2 months and including young people with fewer              
opportunities could be organised by organisations. 
 
Complementary activities aiming at strengthening the impact of the project 
Additionally, the project may include the organisation of relevant side activities to reach its              
objectives as well as to strengthen its systemic impact on the local, regional, and/or European               
level. These complementary activities could also aim at raising awareness of the value of              
volunteering for young people and for communities as well as strengthening the recognition of              
the skills and competences gained by the volunteers. Those activities could be job shadowing,              
meetings, workshops, conferences, seminars, training courses, coaching, etc. 
 
Participating organisations involved in the mobility project assume the following roles and            
tasks: 
Coordinator of a project: applying for the whole project on behalf of all the partner               
organisations and responsible for the overall management of the project. 
Sending organisation: in charge of sending volunteer(s) abroad (this includes: organising           
practical arrangements; preparing participants before departure; providing support to         
participants during all the phases of the project). 
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Receiving organisation: in charge of hosting the volunteer(s), developing a programme of            
activities, providing support to participants during all the phases of the project. 
Associated partners: In addition to the organisations formally participating in the volunteering            
activities, a project may also involve associated partners from the public or private sector who               
contribute to the implementation of specific project tasks/activities or support the dissemination            
and sustainability of the project. For contractual management issues, associated partners are            
not considered as part of the project partners, and they do not receive funding. However, their                
involvement and role in the project and different activities have to be clearly described, as well                
as how they can bring added value to the planned activities by investing resources and               
know-how. 
 
EVS TRAINING AND EVALUATION CYCLE GUIDELINES AND MINIMUM QUALITY         
STANDARDS 
 
AWARD CRITERIA 
Projects will be assessed against the following criteria: 
 
Relevance of the project (maximum 30 points) 
 
The relevance of the proposal to: 
- the objectives of the Action (see section "What are the aims of a mobility project"): 
- the needs and objectives of the participating organisations and of the individual participants: 
- the demonstrated understanding of the Erasmus+ volunteering principles as laid out in the              
Erasmus+ volunteering Charter. 
 
The extent to which the proposal is suitable of: 
- reaching out to young people with fewer opportunities including refugees, asylum seekers and              
migrants; 
- promoting diversity, intercultural and inter-religious dialogue, common values of freedom,           
tolerance and respect of human rights as well as on projects enhancing media literacy, critical               
thinking and sense of initiative of young people; 
 
The extent to which the proposal is suitable of: 
- producing high-quality learning outcomes for participants; 
- reinforcing the capacities and international scope of the participating organisations; 
- In cases where associated partners involved: including the associated partners in relevant             
tasks. 
 
The extent to which the proposal involves newcomers to the Action. 
 
Quality of the project design and implementation (maximum 40 points) 
 
The appropriate experience of the organisation to reach the objectives of the project; 
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The consistency between the project objectives and activities proposed; 
The clarity, completeness and quality of all the phases of the project proposal (preparation,              
implementation of mobility activities and follow-up); 
The quality of the practical arrangements, management and support modalities; 
The quality of the preparation provided to participants; 
The quality of the non-formal learning participative methods proposed; 
The extent to which the participants are actively involved at all levels of the project; 
The appropriateness of measures for selecting and/or involving participants in the mobility            
activities; 
The quality of arrangements for the recognition and validation of participants' learning            
outcomes, as well as the consistent use of European transparency and recognition tools; 
In case of activities involving Partner Countries neighbouring the EU, the balanced            
representation of volunteers from Programme and Partner Countries; 
The quality of the selection, cooperation and communication with project partners. 
 
Impact and dissemination (maximum 30 points) 
 
The quality of measures for evaluating the outcomes of the project. 
The potential impact of the project: 
- on participants and participating organisations during and after the project lifetime; 
- outside the organisations and individuals directly participating in the project, at local, regional,              
national and/or European levels. 
The appropriateness and quality of measures aimed at disseminating the outcomes of the             
project within and outside the participating organisations. 
 
To be considered for funding, proposals must score at least 60 points. Furthermore, they must               
score at least half of the maximum points in each of the categories of award criteria mentioned                 
above (i.e. minimum 17,5 points for the categories "relevance of the project" and "impact and               
dissemination"; 15 points for the category "quality of the project design and implementation"). 
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WHAT DO DISSEMINATION AND EXPLOITATION MEAN? 
Dissemination is a planned process of providing information on the results of programmes and              
initiatives to key actors. It occurs as and when the result of programmes and initiatives become                
available. In terms of the Erasmus+ Programme this involves spreading the word about the              
project successes and outcomes as far as possible. Making others aware of the project will               
impact on other organisations in the future and will contribute to raising the profile of the                
organisation carrying out the project. To effectively disseminate results, an appropriate process            
at the beginning of the project needs to be designed. This should cover why, what, how, when,                 
to whom and where disseminating results will take place, both during and after the funding               
period. 
Exploitation is (a) a planned process of transferring the successful results of the programmes              
and initiatives to appropriate decision-makers in regulated local, regional, national or European            
systems, on the one hand, and (b) a planned process of convincing individual end-users to               
adopt and/or apply the results of programmes and initiatives, on the other hand.  
For Erasmus+ this means maximising the potential of the funded activities, so that the results               
are used beyond the lifetime of the project. It should be noted that the project is being carried                  
out as part of an international programme working towards lifelong learning and supporting             
European policies in the field of education, training, youth and sport. Results should be              
developed in such a way that they can be tailored to the needs of others; transferred to new                  
areas; sustained after the funding period has finished; or used to influence future policy and               
practice. 
Dissemination and exploitation are therefore distinct but closely related to one another. 
 
WHAT IS INTENDED BY "RESULTS OF THE ACTIVITY"? 
Results are achievements of the European activity or project that received EU funding. The type               
of result will vary depending on the type of project. Results can be classified as either (a)                 
outputs or (b) outcomes: 
a) Output: a tangible product which is produced by a given project and which may be quantified;                 
outputs can be accessible products like curricula, studies, reports, materials, events, or            
websites; 
b) Outcome: an intangible added value achieved through the achievement of the project             
objectives and targets. 
Ordinarily, such added value defies quantification, whether it covers concrete events and            
actions such as training, training platforms, content or methodology, or more abstract            
consequences such as increased awareness, increased skills or improved abilities. knowledge           
and experience gained by participants, partners or other stakeholders involved in the project. 
 
WHAT DO IMPACT AND SUSTAINABILITY MEAN? 
Impact is the effect that the activity carried out and its results have on people, practices,                
organisations and systems. 
Dissemination and exploitation of results plans can help to maximize the effect of the activities               
being developed so that they will impact on the immediate participants and partners for years to                
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come. Benefits to other stakeholders should also be considered in order to make a bigger               
difference and get the most from the project. 
Sustainability is the capacity of the project to continue and use its results beyond the end of the                  
funding period. The project results can then be used and exploited in the longer-term, perhaps               
via commercialisation, accreditation or mainstreaming. 
Not all parts of the project or results may be sustainable and it is important to view                 
dissemination and exploitation as a progression that extends beyond the duration of the project,              
and into the future. 
 
WHAT ARE THE AIMS AND OBJECTIVES OF DISSEMINATION AND EXPLOITATION? 
The first goal of dissemination and exploitation is to spread projects' results. The second goal is                
to contribute to the implementation and shaping of national and European policies and systems.              
Beneficiaries should develop their own way of achieving this goal. Developing ideas for             
dissemination and exploitation is important for every project funded by the Erasmus+            
Programme. However, the type and intensity of dissemination and exploitation activities should            
be proportional and tailored to particular needs and type of project developed. This includes              
whether the project is process-oriented or aimed at producing tangible deliverables; if it is stand               
alone or part of a larger initiative; whether it is developed by large or small-scale participating                
organisations, etc. Participating organisations should discuss the aims and objectives of the            
activities/plan and decide on the best activities and approaches as well as share the tasks               
among partners taking into account the particular specifics of the project. 
For structured cooperation projects such as Strategic Partnerships, Knowledge Alliances, Sport,           
Collaborative Partnerships and Capacity-building projects, a good quality dissemination and          
exploitation plan should include measurable and realistic objectives, a detailed timetable and            
provide a resource planning for the activities to be undertaken. Involving target groups in              
activities will also help to maximise the use of the project’s results. It is important to set the                  
strategy right from the beginning as this is the main way that will foster communication with the                 
target audiences. Such a requirement is not foreseen for mobility projects. However, project             
organisers are invited to communicate the learning outcomes reached by participants in such             
activities. They should also encourage participants to share with others what they have gained              
from taking part in the mobility activity. Finally, the dissemination part of the Programme is also                
supposed to raise the quality of the Programme by stimulating innovative projects and sharing              
good practices. 
 
Communication is a broader concept. It includes information and promotion activities to raise             
awareness and enhance the visibility of the project’s activities in addition to the dissemination              
and exploitation of the project results. However, very often it is difficult to make a clear                
distinction between these areas. For this reason, planning an overall strategy framework            
covering both fields can be a more efficient way to make the most of the available resources.                 
Dissemination and exploitation of results should form a crucial part of any communication             
activities taking place during the project’s lifetime. 
 

17 



WHY IS IT IMPORTANT TO SHARE PROJECT RESULTS? WHAT ARE THE WIDER            
BENEFITS? 
Taking the time to develop a comprehensive dissemination and exploitation plan will be             
advantageous for both the beneficiary and its partners. As well as raising the profile of the                
organisation, dissemination and exploitation activities can often create new opportunities to           
extend the project and its results or develop new partnerships for the future. Successful              
dissemination and exploitation may also lead to external recognition of the work carried out              
adding further credit to it. 
Sharing the results will enable others to benefit from the activities and experiences of the               
Erasmus+ Programme. Project results can serve as examples and inspire others by showing             
what is possible to achieve under the Programme. 
 
Dissemination and exploitation of project results can help to inform future policy and practice.              
Dissemination and exploitation of results activities carried out by beneficiaries will support the             
wider aim of improving the European Union’s systems. The impact of the Erasmus+ Programme              
is measured not only by the quality of project results but also by the extent to which these                  
results are known and used outside the project partnership. By reaching out to as many               
potential users as possible through effective dissemination, this will help to achieve a return on               
investment. 
 
The dissemination and exploitation of project results also increases awareness of the            
opportunities offered by the Programme and highlights the European added value of activities             
supported by Erasmus+. This can contribute to a positive public perception and encourage             
wider participation in this new EU Programme. It is fundamental to consider the aims and               
objectives of the dissemination and exploitation plan. These should link to the project aims to               
ensure that the methods and approaches used are appropriate for the Erasmus+ project and its               
results, as well as for the identified target audiences. 
Dissemination and exploitation goals may be to: 

● raise awareness; 
● extend the impact; 
● engage stakeholders and target groups; 
● share solutions and know how; 
● influence policy and practice; 
● develop new partnerships. 

 
WHAT CAN BE DISSEMINATED AND EXPLOITED? 
The next step is to identify what to disseminate and exploit. The results of the project may be of                   
diverse nature and consist of both concrete (tangible) results as well as of skills and personal                
experiences that both project organisers and participants to the activities have acquired            
(intangible results). 
Tangible results may include for example: 

● an approach or a model to solve a problem; 
● a practical tool or product, such as handbooks, curricula, e-learning tools; 
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● research reports or studies; 
● good practice guides or case studies; 
● evaluation reports; 
● recognition certificates; 
● newsletters or information leaflets. 

In order to disseminate more widely experiences, strategies, processes, etc, it is recommended             
to document them. 
 
Intangible results may include for example: 

● knowledge and experience gained by participants, learners or staff; 
● increased skills or achievements; 
● improved cultural awareness; 
● better language skills. 

 
Intangible results are often more difficult to measure. The use of interviews, questionnaires,             
tests, observations or self-assessment mechanisms may help to record this type of result. 
 
WHO ARE THE TARGET AUDIENCES? 
Identifying target groups, both at different geographical levels (local, regional, national,           
European) and in the own field of the beneficiary (colleagues, peers, local authorities, other              
organisations leading the same type of activity, networks, etc.) is essential. Activities and             
messages have to be tailored appropriately taking into account audiences and target groups, for 
example: 

● end-users of the project activities and deliverables; 
● stakeholders, experts or practitioners in the field and other interested parties; 
● decision-makers at local, regional, national and European level; 
● press and media; 
● general public. 

The project plans should be flexible enough to allow target groups and other stakeholders to               
become involved during the different stages of the project. This will help to ensure that the                
project remains on track in terms of their needs. Their participation will also highlight the               
potential value of your project as well as help to spread the news to other interested parties                 
throughout Europe. 
 
HOW TO DISSEMINATE AND EXPLOIT RESULTS? 
In order to reach as many people as possible, it is advisable to translate as many                
communication materials and project outputs in as many languages as possible. It is             
recommended to cover all languages of the partnership and English; the cost of these              
translations could be included in the grant request if necessary. 
There are many different ways to disseminate and exploit results. Being creative and thinking of               
fresh ideas so that the Erasmus+ project and results really stand out will be appreciated.               
Beneficiaries could use: 

● the Erasmus+ Project Results Platform; 
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● project or organisational websites; 
● meetings and visits to key stakeholders; 
● dedicated discussion opportunities such as information sessions, workshops, (online)         

seminars, training courses, exhibitions, demonstrations, or peer reviews; 
● targeted written material such as reports, articles in specialised press, newsletters, press            

releases, leaflets or brochures; 
● audiovisual media and products such as radio, TV, YouTube, Flickr, video clips,            

podcasts or apps; 
● social media; 
● public events; 
● project branding and logos; 
● existing contacts and networks. 

 
In terms of exploitation it is important to think about how results can make a difference to the                  
project, end- users, peers or to policy makers. Exploitation mechanisms include: 

● positive reputational effects for the participating organisations; 
● increased awareness on a theme, target or area of work; 
● increased financial support by other supporters or donors; 
● increased influencing on policy and practice. 

 
WHEN SHOULD DISSEMINATION AND EXPLOITATION ACTIVITIES BE CARRIED OUT? 
Dissemination and exploitation of results are an integral part of the Erasmus+ project throughout              
its lifetime: from the beneficiary's initial idea, during the project and even after European funding               
has ended. 
Setting up a timetable of activities together with the partners involved and allocating appropriate              
budget and resources is necessary. The plan shall: 

● agree realistic targets and deadlines with partners to monitor progress; 
● align dissemination and exploitation activities with key stages of the project; 
● offer sufficient flexibility to respond to the needs of the target group as well as wider                

developments in policy and practice. 
Examples of activities at different stages of the project cycle are: 
BEFORE the project starts 

● drafting the dissemination and exploitation plan; 
● definition of the expected impact and deliverables; 
● consideration of how and to whom dissemination and exploitation outcomes will be            

disseminated. 
DURING the project 

● contacting relevant media e.g. at local or regional level; 
● conducting regular activities such as information sessions, training, demonstrations, peer          

reviews; 
● assessing the impact on target groups; 
● involving other stakeholders in view of transferring results to end users/ new            

areas/policies. 
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● adding a banner with a link to project card within the Erasmus+ Project Platform on the                
project website 

AT FINAL REPORT STAGE 
● uploading the final project results and an update of the project description on the              

Erasmus+ Project Results Platform. 
AFTER the project 

● continuing further dissemination (as described above); 
● developing ideas for future cooperation; 
● evaluating achievements and impact; 
● contacting relevant media; 
● contacting policy-makers if relevant 
● cooperate with the European Commission by providing useful inputs to its dissemination            

and exploitation efforts. 
 
HOW TO ASSESS SUCCESS? 
The impact assessment is an essential part of the process. It evaluates achievements and              
generates recommendations for future improvements. Indicators could be used to measure           
progress towards goals. These are signs that help to measure performance. Indicators can be              
both quantitative relating to numbers and percentages as well as qualitative relating to the              
quality of the participation and experience. Questionnaires, interviews, observations and          
assessments could also be used to measure the impact. Defining indicators relating to the              
different project activities should be foreseen at the start of the project and part of the overall                 
dissemination plan. 
 
Some examples: 

● Facts and figures related to the website of project organisers (updates, visits,            
consultation, cross referencing); 

● Numbers of meetings with key stakeholders; 
● Numbers of participants involved in discussions and information sessions (workshops,          

seminars, peer reviews); 
● follow-up measures; 
● Production and circulation of products; 
● Media coverage (articles in specialised press newsletters, press releases, interviews,          

etc.); 
● Visibility in the social media and attractiveness of website; 
● Participation in public events; 
● Links with existing networks and transnational partners; transfer of information and           

know-how; 
● Impact on regional, national, EU policy measures; 
● Feedback from end-users, other stakeholders, peers, policy-makers 
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Dissemination and exploitation is one of the award criteria on which the application will be               
assessed. Depending on the project type, it will be given a different weight in the assessment of                 
the application. 
For mobility projects, listing planned dissemination activities and identifying potential target           
groups will be requested in the application form. 
 
VISIBILITY OF THE EUROPEAN UNION AND OF THE ERASMUS+ PROGRAMME 
Beneficiaries shall always use the European emblem (the 'EU flag') and the name of the               
European Union spelled out in full in all communication and promotional material. The preferred              
option to communicate about EU funding through the Erasmus+ Programme is to write             
'Co-funded by the Erasmus+ Programme of the European Union' next to the EU emblem. 
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